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1. Introduction: KIT's IMER is committed to fostering a dynamic and
entreprengurial enviromment that encourages innovation, collaboration,
and continuous improvement. This Start-up Policy outlines the guidelines
and procedures for initiating, managing, and supporting start-ups within
the Institute offering MBA and MCA programs,

2. Scope: This policy applies to all faculty, staff, students, and external
partners involved in the start-up ecosystem within KIT's IMER.

3. Definition of a Start-up: For the purpose of this policy. a start-up is
defined as a newly established business venture or project with the
potential for innovation, growth, and economic impact,

4. Startup Approval Process:

= Faculty, staff, or students interested in starting a new venture must
submit a detailed proposal to the Start-up Committee for evaluation
and approval.

o The proposal should include a clear description of the business idea,
potential impact, market analysis, and a proposed plan for execution.
The Start-up Committee will review the proposal and provide
feedback within [specified timeframe].

o Upen approval, the start-up team will be granted the necessary
resources and support from the institute,

5. Resource Allocation:

o KIT's IMER will provide dedicated workspace, mentorship, and
access to relevant facilities and equipment for approved start-ups.

= Financial support may be provided based on the merit of the
proposal and available institute resources.

6. Intellectual Property Rights:

o The institute recognizes and respeets the intellectual property rights
of individuals and teams.
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o Any intellectual property developed within the institute's premises
or using institute resources will be subject to a mutually agreed-upon
arrangement between the institute and the start-up team.

7. Mentorship and Guidance:

o A designated mentor will be assigned to each start-up to provide
guidance and support throughout the development process,

o Regular progress reports and mentorship meetings will be scheduled
to track the start-up's development.

8. Collaboration and Networking:

o KIT's IMER will facilitate opportunities for start-ups to collaborate
with industry partners, alumni, and other relevant stakeholders,

o Networking events, workshops, and seminars will be organized to
enhance the start-up ecosystem within the institute.

9. Monitoring and Evaluation:

o The Start-up Committee will regularly monitor the progress of
approved start-ups and assess their impact on an ongoeing basis.

o Continuous feedback will be provided to start-ups to help them
refine their strategies and improve their chances of success.

10.Exit Strategy:
In the event that a start-up 1s umable to progress or sustain jts
operations, KIT s IMER will work collaboratively with the team to
develop an appropriate exit strategy.

11.Review and Amendments:

= This policy will be reviewed periodically to ensure its relevance and
effectiveness.

Amendments to the policy may be proposed by the Start-up
Committee or any stakeholder and will be subject to approval.
By adhering to this Start-up Policy, KIT's IMER aims to create a thriving
entrepreneurial ecosystem that contributes to the success and growth of
innovative ventures within the fields of Management and Computer Applications.
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